


. QNB Group is one of the largest banks in the MEA region with a wide
¢ international footprint, strong financial performance and high ratings

Leading Present in
bankinthe @ 382.2USD Bn 8
MEA Total Assets countries
region
A+ S&P AA
Highy @ 467USDBn  16.7% strongly W Aad paodys | MSC
profitable Net Profit ROAE' rated , y ESG
' ' A+ Fitch e
Robust 5,9% 2.6% | 467USDBn 104USD
asset Capital NPL Hllghly Market Bn
quality ' Adsqtlﬂacy ratio el ed ' Capitalisation \?;?uneoé
atio

ROAE uses Average Equity which excludes fair value reserve, proposed dividends and non-controlling interest and instruments eligible for additional Tier 1 Capital
Brand Finance, Brand value as of January 2026
ote: Figures as at 31-Dec-2025; Ratings as at 26-Jan-2026
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Sustainability overview




\ Sustainability entails managing risk and delivering positive impact along
¢ the pillars of Environmental, Social and Governance (ESG)

Universal sustainability topics mapped against the pillars of ESG

Environmental %, Social Governance m
«/
Climate change/ risk Human rights Board oversight
Carbon emissions Labour practices Risk appetite
Net zero Talent management Board diversity
Sustainability

topics Energy efficiency Inclusion and diversity Business ethics
Resource usage Data privacy Code of conduct
Waste Community investment Cyber security

% QNB



) QNB Group’s purpose, vision, and 2030 strategy embeds sustainability as
a strategic imperative across our business and operating model

Our Purpose and Vision Maintain QNB’s leadership position in MEA

Facilitate Me;intgin Enhance Develop Strengthen
connectivity || ourleading our Global our FI our wealth

for our global domestic Markets relationships offering
clients market offering
position

(m
g @ ‘mYm) Ensure ESG
ooon leadership

and Net Zero
2050
commitment

[Promoting prosperity
and sustainable
growth across the
markets we serve

Business drivers

To be aleading |
MEASEA bank while Leverage Achieve

; N optimal Ensure the

maintaining balance right talent and

our number one and between risk performance
innovation and business culture

position in MEA enablement

Achieve
operational
excellence

emerging
technologies

Enablers




« QNB engages key stakeholder groups to formulate, prioritise, and act
¢ upon the sustainability topics most material to them

Define Sustainability strategy

and framework to address

material topics
Map material topics mapped to
ESG frameworks

e.g., UNSDGs!
Prioritise impacts based on (e )
significance and determine

material topics

Engage stakeholder groups to
identify QNB’s impacts v

( economy, en vironmen t; and peop/e’ Financial performance, stability and systemic risk management [
including human rights)

Data security and privacy E
Climate action
I S [ 'y [V
ESG in financing T
284

=

£

=

o el

ﬁ " Governance, compliance and enterprise risk management E
b=

=

e

BHOEMHE

Employee value proposition HEE

Customer experience and responsible engagement E E

Diversity and inclusion E

Responsible procurement and supply chain EBEE

MNature stewardship E
LCorporate social responsibility BEE _J

Based upon this approach, QNB has compiled a comprehensive list of relevant

economic, ethical, social, and environmental impact areas

mNB 1 UNSDGs = United Nations Sustainable Development Goals




« QNB has established its sustainability framework and strategy along the
¢ pillars of ESG to actively and positively address relevant topics

QNB Sustainability Framework

Sustainable ESG, climate, and nature in financing Data security and privacy
finance SMEs, entrepreneurship, Customer experience
and financial inclusion and responsible engagement

aee operations Gender diversity Responsible procurement
and talent management and supply chain

Beyond — . |
banking Community investment, sponsorships, volunteering
Net Zero 2050

A
~ %QNB




, ESG is addressed at the highest level at the Board of Directors and
¢ cascaded down across the organisation

Overview of QNB Group’s sustainability governance

Board Of Directors BOD Sustaianbility Sponsor: Sustainability ownership at BOD level
" KSRl Bl bor Al Thani E&S topics are reported to the BOD via GBRC and
Governance-related topics via GBACC
Grous Board Nominat The ESG framework is cascaded down from the BOD
) roup Board Nomination, - .
BOD CG g::‘ﬁgﬁfé%’;ﬁ:;?ei Group Board Risl¢ Group Board Executive Remuneration, Governance tothe ;XGCUtIVG level and ‘beyond
Committees P GBAce) Committee (GBRC) Committee (GBEC) and Policies Committee Executive compensation linked to ESG performance
(GBNRGPC)'
. Group Group SMC oversees the overall ESG framework, strategy, and
Tier1 B enior Management Grou ST Grou Sl Financial i
Executive Management Rgi]sk Stratep Group Credit  Procurement rsec:l?.l Liability Recover any new ESG-related topics
Committees Co(rgmict;cee Committee Commig)ée el 2 Cgrimf{ee Committgfey h@g;gr]ﬁmggt Managemgnt GMRC oversees achievements, reporting, and ESG
(GMRC) Committee risk-related topics incl. climate (and nature)-related risk
Group Business
= Development . . ) - ¥
geer 2 Committee (GBDC), Group Human les Dl Group Operations Group Investigation SFC governs and monitors the eligible portfolio in
ERlsasment via Sustainable Capital Committee lechnology Al e Committee dh ith ICMA principl d ideli
Committees Finance Committee Committee Committee adnerence wi principlies anda guiaelines
(SFC)
Climate Group-wide implementation of the ESG framework is
L wide =0 i Strategy Group Grou O Disiors with Sustainability/ Group Strate
Leadership and Sustainability Strategic Net Zero Financial c I P (1st, 2rd 3 Subsidiaries ) y/ P : ay . .
Coordination Team Risk Team 2050 Control empliance o De'fence';‘e Climate (and nature)-related risk topics are with the
Forum

Strategic Risk Management/ Group Risk

% QN B Dedicated ESG oversight or ownership Coverage/ support of ESG topics

1 GBNRGPC - also responsible for updating full BOD on sustainability initiatives; GBEC - QNB BOD Sustainability Sponsor is the Chair of this committee E



> QNB has delivered and achieved numerous key ESG milestones across all

areas of our sustainability framework

As at 31 December 2025
' Non-a,

Sustainable T B Sustainable .1/, ESRM!, Climate 39
> : N Finance and - Strategy/ Net Zero, sustainable
ﬁnanpe .: %Ezzi‘ic;\mable _ Product ﬂ Scope 3 financed @ products and
Transition to g Framework emissions (PCAF) services

Greener Economy

SUSta":Iable Independent E »;.‘«,%!
operatlons @ assurance for 5 @, 2
GRI and KPIs W/

Operate to Succeed

ncc
z
=
M-
o

{"*, 100%renewable  a» Employee and
energy in Turkiye, -

v
India, and UK glin Lhiczpantvilosus

Beyond

banking S s  Health and [ @ Youth and VY Social and W= Sportand
EHR"?\?EES = I EnV|r0nment <KUD YAZITOR Educat|on Humanltarlan DOHA Culture
vt b o SKMNA

Contribute to Society

NB 1 QNB Group Environmental and Social Risk Management policy framework (ESRM)
2 UNGC = UN Global Compact, PCAF = Partnership for Carbon Accounting Financials, UNEP Fl = UN Environment Programme Finance Initiative (QNB Egypt), UN WEP = UN Women's Empowerment Principles (QNB Tiirkiye) 10



https://www.qnb.com/sites/qnb/qnbqatar/document/en/enESRM

. Top-tier international ESG ratings reflect QNB Group’s sustainability

¢ achievements and regional leadership

As at 31 March 2026

4 N N [ I

\ NG \ J
4 N 7 N N\
59
S& P G I.ﬂ bal (86t percentile)
\ NG V2N J
4 N 7 N N\
SUSTAINALYTICS 16'.7
(Low risk)
\ NG V2N J
4 N 7 N N\
Q} CDP
\ NG V2N J

% QNB )



. QNB is recognised as a regional leader in climate financing and ESG
/ initiatives, supported by a strong record of international awards

Selected 2025 and 2026 awards

XhaUStlv
Global Finance Forbes Middle East Stevie Awards'

\_

BAL
FINANCE

+ Best Bank for Green Bonds in

Middle East

+ Best Bank for Sustainability

Bonds in Middle East

+ Best Bank for ESG-Related

Loans in Middle East

+ Sustainable Finance Deal of the

Year in Middle East

« Best Bank for Sustainability

Transparency in Middle East

+ Best Bank for Transition/

Sustainability-Linked Loans in
Middle East

+ Best Bank for Sustainable

Finance in Qatar

EUROMON EY

AWARDS FOR EXGELLENCE

+ The Middle East’s Best Bank for
ESG
The Middle East's Best Bank for

Diversity and Inclusion

« Qatar’s Best Bank for ESG
+ Qatar’s Best Bank

Qatar's Best Digital Bank

+ Qatar’s Best Investment Bank -

QNB Capital

Ermﬁ

THE MIDOLE EAL

SUSTAIMABLE 100

SUSTAINABILITY
LEADERS

« Middle East Sustainability
Leader - Banking and Financial
Services

« Silver Award for Achievement in
Human Resources

 Silver Award for Achievementin
Organisational Culture

+ Gold Award for Brand
Experience Strategy

« Silver Award for Sustainability
Hero of the Year in the Middle
East and Africa

WORLD'S

BEST

COMPANIES

SUSTAINABLE GROWTH

statistazs 2026

« World’s Best Companies
in Sustainable Growth

J

MEMA
BANKING
EXCELLEMCE
AWARDS
2025

+ Best Multi-channel offering
through digital platforms in
Middle East and North Africa

% QNB

1 QNB Turkiye

Sustainability-related awards ~ Banking/ digital awards

12
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Sustainable finance




, Sustainable finance at a glance

As at 31 December 2025

No

) ) n‘eXhaustive
Achievements Customer experience

USD >11Bn

Sustainable financing
portfolio (via SFPF)

39

Sustainable products
and services

Issued EUR 750 Mn
Green bond

Largest from bank in the
Middle East at issuance

w[i]e

Issued USD > 1 Bn new
sustainable bonds

Incl. Green, Social, and Blue

\_

Committed to
Net Zero 2050

First bank in Qatar to set ambition

Independently assured
Scope 3 financed emissions

Only bank in the Middle East

PCAF® 2.9 data
quality score

First PCAF2 member in Qatar

E&S screening of 111
projects worth USD 10 Bn

Assessed in accordance with ESRM’

1 SFPF = QNB Sustainable Finance and Product Framework
2 PCAF = Partnership for Carbon Accounting Financials

¢ QNB

3 ESRM = Environmental and Social Risk Management Policy Framework

90%

Digital transactions (online
and mobile as a % of total)

o

Data security
breaches

95%

Customer complaints
resolved in Qatar

72

Retail Net Promoter Score
(NPS) achieved in Qatar

14


https://www.qnb.com/sites/qnb/qnbqatar/document/en/SustainableFinanceandProductFramework2022
https://www.qnb.com/sites/qnb/qnbqatar/document/en/enESRM

. Following completion of its group-wide climate change strategy, QNB
¢ Group set its Net Zero 2050 ambition and priority sectors

VZ/

NET
ZERO

QNB Group

set Net Zero
2050 ambition

% QNB

Portfolio steering to
align with Net Zero

=

Qatar and
International Turkiye Egypt pathways and
branches sectoral targets
<> Power > Power > Power
[\ Generation L\ Generation _ﬂ Generation N ..
Initial prioritised
sectors for
Oil and Oil and Oil and decarbonisation and
Gas Eas Gas N
transition
T rt:
Aviation 226 Cement .
Client engagement
to enable transition,
n]'“‘ Real Iron and flnanCing, and data
N Estate Steel library

15



.« Enabling Net Zero 2050 ambitions, QNB is proactively addressing both
¢ risk and opportunities in its comprehensive approach to climate change

As at 31 December 2025

Only bank in Middle East to align with IFRS S1& S2, including FY2025 Scope 3 financed emissions

NET 144,224
ZE RO’ Group Scope 3 financed emissions
by industry (units in ’000 tCO.e)
. ) - |
IFRS ] —
777777 9,133
11,510
N/
S PCAF 11,699
} 20,067 &
5Spall s orme g.i.. .
Qatar Central Bank &7
State of Qatar s »__h&d_lgs
o = n v (%) Pk T 9 oW %) = Q Q =0 s <
QATARNATIONAL ;b jlg__ o o) *8 8 g g g GC’ 8 _8 % % g 8 g ‘% S g %_ g 0
DIALOGUE ON Jg— (.ibgll S 9 — T = e €3 T © T 5 o3 7 S © = I—
\ " (L8] o n = “ O o] o L 0 + (@)
| LR § & g & ©
\_ £

Group financed
emissions intensity

10

tCO,e/QAR Mn

Independent
assurance of Group-
wide Scope 3
financed emissions

QNB PCAF

data quality 2 ] 9

score of

% QNB

16



« QNB’s Sustainable Finance and Product Framework (SFPF) is aligned with
¢ international standards and best practices to drive sustainable financing

QNB Group SFPF Second Party Opinion (SPO) Environmental Impact Reports

\\\\mMA 1SS FEPb RN S&P Global ("9 south pole
Internationa | /

Capital .\ South Pole Climate Advisory
Market ISS FOREomIEE  iEse -
Association

= Final
SECOND PARTY OPINION (SPO)
EXTERNAL REVIEW

Qatar National Bank
Green Bond Impact
Report 2025

(For Green Bond ISIN: XS2233188353)

The
Green Bond
Principles

& : The
i A Social Bond
‘ ! Principles
E o/ | F
(E_'.ustiainability Bond
aulaelines

A The
\\, Sustainability-Linked
g‘fBondP"\'l::ll_‘}{E?-

Loan
Market
Association

Use of proceeds « QNB’s SFPF aligned with international
Projects evaluation and principles, robust ESG criteria, and a
selection credible sustainable financing approach

+ 967,000 tCO,e avoided GHG emissions
« 745,000 MWh avoided electricity use

Management of proceeds + Positive assessment affirms integration . 196,000,000 m?3 wastewater treated

Reporting of ESG into products and services

QN B QNB Group Sustainable Finance and Product Framework (SFPF)
ISS Corporate Solutions Second Party Opinion (SPO)

17


https://www.qnb.com/sites/qnb/qnbqatar/document/en/SustainableFinanceandProductFramework2022
https://www.qnb.com/sites/qnb/qnbqatar/document/en/SustainableFinanceandProductFramework2022
https://www.qnb.com/sites/qnb/qnbqatar/document/en/secondparty2022
https://www.qnb.com/sites/qnb/qnbqatar/document/en/secondparty2022
https://www.qnb.com/sites/qnb/qnbqatar/document/en/secondparty2022
https://www.qnb.com/sites/qnb/qnbqatar/document/en/BondImpactReport-
https://www.qnb.com/sites/qnb/qnbqatar/document/en/GreenBondImpactReport
https://www.qnb.com/sites/qnb/qnbqatar/document/en/SustainableFinanceandProductFramework2022

. QNB’s SFPF is the first of its type in Qatar, market leading in the region,
¢ and aligned with international sustainable financing principles

Framework S 5::“"‘"‘:‘5::"'"‘ | -QNB Group Sustainable Finance and Product Framework (SFPF)’

and SPO ,_ | -1s8 Corporate Solutions Second Party Opinion (SPO)

Sustainable Finance _ N _ 5

Green/ Social A

SFPF scope

fifiancing “Pure Play” “Hardfcg‘:\rg:;?g”f:erctorsz
Dedicated Green/ Social company Financing with B i tion business
Classification Use of Proceeds (UoP) Sustainability-Linked 7pra B oS

activity or project > 90% revenue from pricing component

Green/ Social UoP N
on-green sectors

Loarn
Plarkui
Assoolation

Gréen Bond

International  [EA\\ETSYT RS Green Loan

principles, I | Sociaipona [ 1NCIPIES

. Capital Bl : s : i

taxonomies, e ) B Y e ( \Q Fransition

d d I Sustainability Bond : \Y’ Finance

an 9U| elines EU TAXONOMY & Sustainabilitv-Link d \b«‘
z T iy o il ustainaoliitv-Linke \n T;“”ii‘t;"”
Climate Bonds x Loan Prlnc|p|es ‘3"-“' ' rni:?utivye /

;‘“’ QN B 1 SFPF = QNB Sustainable Finance and Product Framework
2 Includes Manufacturing, Transportation, Energy, Non-Green hydrogen, in line with international/ regional peer frameworks 18


https://www.qnb.com/sites/qnb/qnbqatar/document/en/SustainableFinanceandProductFramework2022
https://www.qnb.com/sites/qnb/qnbqatar/document/en/SustainableFinanceandProductFramework2022
https://www.qnb.com/sites/qnb/qnbqatar/document/en/SustainableFinanceandProductFramework2022
https://www.qnb.com/sites/qnb/qnbqatar/document/en/SustainableFinanceandProductFramework2022
https://www.qnb.com/sites/qnb/qnbqatar/document/en/SustainableFinanceandProductFramework2022
https://www.qnb.com/sites/qnb/qnbqatar/document/en/secondparty2022
https://www.qnb.com/sites/qnb/qnbqatar/document/en/secondparty2022
https://www.qnb.com/sites/qnb/qnbqatar/document/en/secondparty2022

. QNB’s SFPF is aligned with international taxonomies, eligibility criteria,
¢ and standards to enable and drive ESG and climate financing

Sustainable Finance

— orc S 1
I ransition Finance

Green/ Social Activities

Green Use of Proceeds Social Use of Proceeds
53 M « Ambitious and
A /\ —
&\a/ L nlo l, rSeIe;/a.nt bilit « Credible climate
Renewable Green Clean Access to essential ’\( cial housing ustainablli y tranSition p|an
energy building transporation services Performance . .
Eliqibili 3 Targets and KPIs » Paris aligned and/ or
Igibility TIT XA \ Externally verified science-based
- o T \/ o [= .
criteria T Ul ernafly veritie climate targets
Affordable basic Pandemic . H . H HP
= s ) s e A g KPIs mclgde3 e.g., Criteria |ncI.udc-3.s, e.g.,
prevention water and waste efficiency = — — Reduct|on N GHG — Decarbon|sat|on
d ¢ | wate e . —— . . .
and contro water management F:‘_‘/;;—:JI l\& % ;J‘ emissions teChnO|Og|eS
= _ -“J“ —Reductionin —Use of low GHG
OCIO-ecoOnoOmic Lm ]ovment .
advancementand  “TPO¥ier energy sustainable fuel
empowerment : . .
P consumption —Switch to electric or
Circular Environmentally Climate change . .
e pvarenis adiotation éwéoﬁﬂ,’ \ —Increase in hydrogen engines
management of 7 88\ renewab'e energy
living natural
resources and land [O.Od Seﬂ.l”ty and /
sustainable food systems

% QN B 1 Includes Manufacturing, Transportation, Energy, Non-Green hydrogen, in line with international/ regional peer frameworks 19



« QNB continues to leverage the award-winning SFPF and client

¢ engagement to further activate and grow its sustainability portfolio
As at 31 December 2025

QNB Group’s total sustainable lending portfolio USD >11Bn

> >64%

Sustainable Investments Increase in green financing since 2021
USD 463 Mn Sustainable Transaction
| - Banking/ Trade Finance Syndicated sustainability-linked loans of
:  USD 258 Mn

Sustainability-
Linked Loans
USD1,431M

Social Loans USD >19,5 Bn

USD 5,030 Mn

with direct participation of over

USD 1.4 Bn

Green and Sustainable bonds

USD 2.5 Bn

total issued since 2020

i In addition, USD
Green Loans QNB facilitation of >500 Mn'

kUSD 4,126 Mn / sustainable bonds

QN B 1 QNB apportioned share = total value of bond issuance / number of bookrunners. QNB supported the issuance of sustainable bonds/ sukuks as follows since 2024: QIIB USD 500 Mn, State of Qatar Ministry of
Finance USD 2.5 Bn, QNB EUR 750 Mn, and Al Rayan Bank QAR 500 Mn 20




« QNB embeds E&S risk considerations into its financing and credit
¢ approach via Environmental and Social Risk Management (ESRM)

QNB Group ESRM framework and procedures to establish Group minimum standards

Transaction - QNB supports the just transition and adoption M projects
Origination of sustainable practices whilst nurturing worth USD 10 Bn

. economic growth assessed in 2025
Exclusion and
Restricted « The ESRM is regularly benchmarked to ensure

Activities Screening comprehensive exclusions, sector-specific risks, Group-wide
and ESR risk categorisation exclusion of thermal

Sector-Specific coal and coal mining

Transaction « Ensures due diligence with enhanced screening
Assessment and monitoring process

Sector-specific
guidelines including
E&S risk categories

ESR Risk
Categorisation

H/M/L)

Focus on climate-
sensitive and carbon
intensive sectors

Credit Approval
and Ongoing
Monitoring

% QN B 1 All Project Finance (USD 10 Mn and above, minimum 2-year tenor; or where total syndicated facility is equal to or above USD 100 Mn); all Corporate Term Loans (USD 25 Mn and above, minimum 2 -year tenor) 21


https://www.qnb.com/sites/qnb/qnbqatar/document/en/enESRM

, Our support of SMEs drives economic diversification across our network

As at 31 December 2025

Ustiva
QNB Qatar [ QNB Tirkiye C» QNB Egypt gms

. 27%

_ =0 growthin SME
« 75% of SME services - IFC Green & Blue « GEFF Il programme! account openings
digitised; 27k+ customers Programmes supporting enabling renewable energy
served digitally renewables and climate and efficiency projects
o)
« 36% of SME commercial « Focus on low-carbon « 2,000+ micro and small 19 /O
loans generated via Small technologies and ESG- enterprises supported rowth in SME
Ticket Loans aligned SME financing through credit programmes geposi -
« 11% growth in SME lending  100k+ users on Digital - EBRD?and EU programmes
Bridge Platform with 20+ to finance SMEs across
digital solutions industries == USD 5 Bn
.. . . .. = MSMEs total
loan portfolio
\ AN J J

Preferred partner for SMEs in Qatar, Turkiye, and Egypt

driven through dedicated SME branches, products, and advisory services

QNB 1 GEFF = Green Economy Financing Facility
2 EBRD = European Bank for Reconstruction and Development 22
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Sustainable operations




, Sustainable operations at a glance

As at 31 December 2025
Non-q

XhaUStiVe
Environmental impact Externally assured ESG KPIs Gender diversity

100% .~ 2
Y. 00% v" Scope 1 GHG emissions
Renewable energy in QNB S Newly appointed QNB Group
Turkiye, India, and UK v Scope 2 GHG emissions female board members'
v" Scope 3 GHG emissions -

14001 & 50001 Business Travel

ISO . v" Scope 3 financed emissions 0.94
s ISO certifications for I I _
i Environmental and v Female employment rate Female/male pay ratio

Energy Management
Jyanag v" Percentage of female board
members in subsidiaries

\’

51% reductionin 49%
@ GHG emissions Female employees
Total reduction since 2017 Deloitte
NG /L J

Deloitte & Touche Middle East provided independent limited assurance in 2025 on

Reporting in accordance with GRI Universal Standards and selected ESG KPlIs

ﬁ QN B 1 Two (2) newly appointed female QNB Group board members as of 20 February 2025 24



. We have integrated ESG principles into our operations to align with
¢ international best practices and embed sustainability into our DNA

Commitment to global and regional frameworks [Focus on our people - employee value proposition

@ 5 United Nations Green Bond (‘ '~¥$ + Continued emphasis on diversity,
e Global Compact

inclusion, and nationalisation for our
2, International Labour
|Ilk 2 eOfga?]i:ati:n -
I Cm SASB, :

people and talent

+ Focus on learning and development,
capabilities building, and succession
planning

« >1.3 Mn hrs of employee training in 2025
(in-person and online)

SUSTAINABLE ™ s ALS Independent assurance on reporting’
DEVELOPMENT \3 %™

ISAE

3000

« Established Third Party Risk
ISAE-3410:2012 Management assessments

(Assurance Engagements On Greenhouse Gas Statements)

« Embedded Supplier Code of Conduct
‘ as part of centralised procurement
Workers' requirement

Welfare . . . . .

« Conducted site visits and inspections
for 100% of manpower suppliers?in
Qatar

« 100% renewable energy sources in Turkiye, India, and UK operations
(52% of Group energy consumption)

. e . Supplier Code of
« Acquisition of 5 MV solar power plant in Turkiye, and installed solar Conduct

energy stations in all owned stand-alone buildings in Egypt

Protecting environment and society Enhancing Third Party Risk Management (TPRM)

% QN B 1 QNB Group Sustainability Report 2025 - assurance on reporting in accordance with GRI Universal Standards and key ESG KPIs including female employment rate, Scope 1, 2, 3 operational GHG emissions, and financed emissions 25
2 [For service lines: Cleaning and Hygiene, Physical and Cash Security, Hospitality, and Facilities Management


https://www.qnb.com/sites/qnb/qnbqatar/document/en/enTPSCC

;) QNB’s focus on its people is reflected in its diversity and inclusion impact

As at 31 December 2025

Q)

49%

Female
employment rate

()

1%

Women voluntary
turnover

u[q

20%

Women at Executive
management roles

=3

34%

Women in middle and
senior management
roles

2 Median female to male salary

ﬁQNB

1 Two newly appointed female QNB Group board members as of 20 February 2025

[Female QNB Group
Board members!

in new hires

a7
l_._l
65%

[Female employment
rate among national
employees

=]
18%

Female board
members in our
subsidiaries

OQ
[
0.94

Gender pay ratio?®

1‘0

48%

Women promoted to
higher positions
in 2025

26



. QNB supports and demonstrates its commitment to international human
¢ rights principles through established policies and frameworks

¢ o\

\{L\!!ﬂ @UN (=57
UNEP WOMEN ES
FINANCE

ions Entity for Gender Equality
INITIATIVE Empowerment of Wor

4  Supply chain %)

Nati
and the

Sustainability Policy

Code of Ethics and Conduct
QNB Group Human Rights Statement
QNB Group Whistleblowing Statement
Data Protection, Privacy and Security
ESRM Policy Framework UK Modern Slavery Act Vendor Worker Welfare Assessment

Customer Service Charter OHS Statement Third-Party Supplier Code of Conduct

Financial Crime Statement

% QNB

27


https://www.qnb.com/sites/qnb/qnbqatar/document/en/CustomerServiceCharter
https://www.qnb.com/sites/qnb/qnbqatar/document/en/enSustainabilityPolicy
https://www.qnb.com/sites/qnb/qnbqatar/document/en/enCodeofEthics
https://www.qnb.com/sites/qnb/qnbqatar/document/en/enhumanrights
https://www.qnb.com/sites/qnb/qnbglobal/document/en/enPrivacySecurity
https://www.qnb.com/sites/qnb/qnbqatar/document/en/enESRM
https://www.qnb.com/sites/qnb/qnbqatar/document/en/enwhistle
https://www.qnb.com/sites/qnb/qnbqatar/document/en/FinancialCrimeStatment
https://www.qnb.com/sites/qnb/qnbunitedkingdom/page/en/enmodernslavery.html
https://www.qnb.com/sites/qnb/qnbqatar/document/en/enQNBGroupOccupationalHealthandSafetyStatement
https://www.qnb.com/sites/qnb/qnbqatar/document/en/enTPSCC

. QNB continues to focus on reducing our carbon footprint by delivering on

¢ a number of environmental initiatives across the Group
As at 31 December 2025

Recycling
Diverting 10,090 kg of e-waste in .
100R%enewa?glle c-lzni-:rgty : Qatar and recycling 259,000 kg of Green I
réenewable electricity in materials in Turkiye Improved data centres efficiency, reducing

Turkiye India, and UK, representing power use to 30.5 Mn kWh in Egypt

52% of QNB Group’s energy
~ xf
n
A
Energy efficiency L/ Water efficiency

~ ~
HVAC' upgrades, LED lighting, and
automation to reduce energy use

\ Reduced water intensity to 20.3 m® per
' . employee through conservation measures

@
Digital operations ' [@ ﬁﬁ Logistics

90% digital transactions, reducing paper Reduced logistics emissions by 69.56% through

use, emissions, and operational waste Electric vehicles GoGreen Plus, SAF?, and EV® adoption

~B00 green vehicles in Turkiye
with charging infrastructure across
multiple locations

1 HVAC = Heating, Ventilation, and Air Conditioning
QN B 2 SAF = Sustainable Aviation Fuel
3 EV = Electric Vehicles

28
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. QNB’s Corporate Social Responsibility (CSR) initiatives encompass five
¢ broad themes to support the communities we serve

g

Social and humanitarian affairs
Our commitment is to help build a better
society, strengthen communities, and
contribute to a more sustainable world

Y

P

2
4

Sports

Sport creates a culture of
cooperation, healthy competition,
activity, and fitness

% QNB

N
V2
Q‘O
Health and environment
Our objective is to promote good

health and improve our
environment

CSR

initiatives ? E E
Youth and education
Educating the next generation is

key to developing a knowledge-

based economy and society
Arts and culture

Our traditions and culture help us define
who we are and what we want to become
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« QNB supports its selected CSR themes to promote and advance
¢ socio-economic development across the communities we serve

Beyond banking initiatives across our communities

: Tiny Hands QNB Qatari Autism Financial Literacy
Communlty are Coding Blue Pledge Society Workshops
Investment as a -
percentage of | 7

net profits

Climate Protectors
are Growing

Total value of
community
iInvestments

NilePreneurs Scholarships at Cairo
Initiative Technological University

_N QAR




, For further information please refer to QNB’s public reports and
¢ Sustainability page for all ESG-related policies and frameworks

Public reports QNB'’s Sustainability website

« Click on the below reports for direct access « Click on the below to visit QNB’s Sustainability website

Sustainability

Y For queries please contact: sustainability@gnb.com
N J
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https://www.qnb.com/sites/qnb/qnbqatar/document/en/Sustainability2025
https://www.qnb.com/sites/qnb/qnbqatar/document/en/enAnnualReport2025
https://www.qnb.com/sites/qnb/qnbqatar/document/en/enCG2025
http://www.qnb.com/sites/qnb/qnbqatar/page/en/ensustainability.html
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Legal disclaimer

The information in this publication ("Information") has been prepared by Qatar National Bank (Q.P.S.C.) (“QNB”) which term includes its branches and
affiliated companies. The Information is believed to be, and has been obtained from, sources deemed to be reliable; however, QNB makes no guarantee,
representation or warranty of any kind, express or implied, as to the Information’s accuracy, completeness or reliability and shall not be held responsible
in any way (including in respect of negligence) for any errors in, or omissions from, the Information. QNB expressly disclaims all warranties or
merchantability or fitness for a particular purpose with respect to the Information. Any hyperlinks to third party websites are provided for reader
convenience only and QNB does not endorse the content of, is not responsible for, nor does it offer the reader any reliance with respect to the accuracy
or security controls of these websites. QNB is not acting as a financial adviser, consultant or fiduciary with respect to the Information and is not providing
investment, legal, tax or accounting advice. The Information presented is general in nature: it is not advice, an offer, promotion, solicitation or
recommendation in respect of any information or products presented in this publication. This publication is provided solely on the basis that the
recipient will make an independent evaluation of the Information at the recipient's sole risk and responsibility. It may not be relied upon to make any
investment decision. QNB recommends that the recipient obtains investment, legal, tax or accounting advice from independent professional advisors
before making any investment decision. Any opinions expressed in this publication are the opinions of the author as at the date of publication. They do
not necessarily reflect the opinions of QNB who reserves the right to amend any Information at any time without notice. QNB, its directors, officers,
employees, representatives or agents do not assume any liability for any loss, injury, damages or expenses that may result from or be related in any way
to the reliance by any person upon the Information. The publication is distributed on a complimentary basis and may not be distributed, modified,
published, re-posted, reused, sold, transmitted or reproduced in whole or in part without the permission of QNB. The Information has not, to the best of
QNB's knowledge, been reviewed by Qatar Central Bank, the Qatar Financial Markets Authority, nor any governmental, quasi-governmental, regulatory or
advisory authority either in or outside Qatar and no approval has been either solicited or received by QNB in respect of the Information.
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